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Employee Engagement 
The Mobile Applica on 

Meridian implemented a mobile application to enhance communication and improve 
transparency among the leadership team and Hospital employees.  Employees are accessing 
the application internationally and staying abreast of what is happening within the 
organization.  Meridian is collaborating with employees and gaining their trust by providing 
more information in a timely manner. The improvement in employee engagement, is in part,  
sustained through leveraging mobile technology, which is becoming a preferred mode of 
communication.  

Improving Processes.  Improving Care.  Improving Lives. 

Communication between leadership and employees improves knowledge, impacts employee engagement 
and fosters trust.   At Kern Medical Center (KMC) Meridian conducted an Employee & Physician 
Engagement Survey and discovered that existing modes of communication were inadequate, fragmented, 
inconsistent and not conveniently accessible to busy healthcare professionals. Surveyed employees 
identified a mobile application as the #1 new mode of communication. 

Meridian collaborated with County Counsel and a third party vendor to develop a customized mobile 
application that met all HIPAA and County regulations and met the communication needs of the Hospital 
employees.  

Leadership keeps us connected no matter 
where they are as they champion our 
cause.  Tell them thanks and keep it coming. 
I have never felt more informed than I do 
right now and the energy is wonderful! 

KMC Employee 

Engagement Survey Results 

71% of respondents stated 

c o m m u n i c a t i o n  b e t w e e n 
leadership and employees was 
poor and not readily accessible. 

Less than 50% of the 

r e s p o n d e n t s  t r u s t e d  t h e 
information they received. 


