
Improving Processes.  Improving Care.  Improving Lives. 

Let us help you with 

 System Assessment and Gap Analysis for Program Design 

 Identifying Core Components to Meet Target Metrics 

 Data Stewardship and Integrity Solutions 

 Establishing Baseline and Annual Target Metrics 

 System Redesign & Process Improvements for Sustainable Solutions 

 Leadership and Governance Structure 

 Population Health Management Strategies 

 Clinical Integration Solutions 

 Change Management 

 Reporting Results 

meridianhp.com 

 Meridian Healthcare Partners 

Contact us to learn how we can help your organization reach their goals! 

(661) 489-3619 
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PRIME 
Public Hospital Redesign & Incen ves in Medi‐Cal) 


