
Improving Processes.  Improving Care.  Improving Lives. 

The goal of implementing Lean Six Sigma is to drive sustainable 
change throughout an organization by improving quality, cost and 
delivery.  Lean Six Sigma follows the DMAIC process and uses 
objective data and statistical tools to drive positive, quantifiable, and 
material changes. These tools help streamline process flow, eliminate 
waste, improve quality and ensure the end result is consistent and 
repeatable.  
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Why Lean Six Sigma 
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Let our Lean Six Sigma Team help you with 

 
Meridian’s Lean Six Sigma Team has been great to work with.  They are efficient and delivered real results. They worked as 
a team to gain the trust of our staff and implement changes that are still in place today.  

Satisfied Client 

3 Reasons to Implement Lean Six Sigma  

 Department Reorganization 

 Throughput 

 Surgery Turn Around Time 

 Employee Engagement 

 Productivity  

 Employee Recognition Program 

 Interim Process Flow 

 5S Workspace Reorganization 

 Software Project Management 

 Physician Documentation 

Financial Distress 


